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Project Cost Estimation

Cost Estimation Overview & How to do
- Cost Elements and Structure
- AACE Cost Estimate Classification
- AM| Cost Estimation 7|t
- WBS & Code of Accounts
Cost Estimation software
EPC Cost Estimation ®X} / Schedule
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Project Feasibility Study

Decs:((:)ruigstieon Feasibility Study Overview
- F/Se| 38, 8H, 74
- Benefits of Conducting a F/S
Feasibility Study Z}d& X} (step by step)
- Description of the Business
- Market Feasibility
- Technical Feasibility
- Financial Feasibility
- Conclusions
Corporate Investment Decision making
- Gated Project Review Process
- Economic Analysis (NPV, IRR, Sensitivity Analysis, etc.)
- Financial Analysis
At
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7|Et Projects (Chemical/Petrochemical Projects )
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Attendance Assignment Final Exam Total

Evaluation
100% 0% 0% 100%
Qualification Recommended for Project Manager, Project Planning Manager, Cost Engineer and persons
having experiences in business development and cost estimation.
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Level Intermediate or advance business content (& % & 1}3H)
SIW Excel (Economic Analysis)
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Course Schedule

Days

Time

Content

day 1

09:00~12:00
(3 hrs)

Cost Estimation Overview
- What is cost engineering
- direct, indirect, fixed, variable cost F+=
- Contractor 2%+9| cost breakdown
- Client 2%9| cost breakdown
- AACE Estimate Classes
. degree of project definition
. end usage of the estimate
. estimating methodology
. estimating accuracy
. effort required to produce the estimate

12:00~13:00

Lunch

13:00~17:00
4 hrs)

AM| Cost Estimation 7|t

- conceptual estimating method

- end-product units method

- physical dimensions method

- capacity factor method (six tenth’s factor method)

- ratio or factor method (equipment factored estimate)
- parametric method

- deterministic (detailed) estimates

Work Breakdown Structure (WBS) & Code of Accounts
Cost Estimation software A 7|

Cost Estimation Procedure
- EPC Cost Estimation &%}
- el HEZIAR ARG AT

EPC Cost Estimation Schedule

Day 2

09:00~12:00
(3 hrs)

Cost Database
Value Engineering
Cost Estimation Ald)], 2X|& 2 cjjot
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13:00~17:00
(4 hrs)

® Feasibility Study Overview
- Feasibility Study 744
- Feasibility Study 524
- Feasibility Study 74 @4
- Feasibility Study &H™

® Feasibility Study =Hd HX}
- Description of the business
- Market feasibility
- Technical feasibility
- Financial feasibility

- Conclusions

Day 3

09:00~12:00
(3 hrs)

® Market Feasibility Study
- Market analysis and research components
- Competition and How to sales projections

- Identifying potential Customers, Clients and Contract Sources

® Technical Feasibility Study
- What is a technical feasibility study
- Calculating materials required

- Labor, physical location, transportation & technical requirements

® Financial Feasibility Study
- What is a financial feasibility study
- Start-up capital requirements

- Investor returns and disbursements

11:30~13:00

Lunch

13:00~16:00
(3 hrs)

® Corporate Investment Decision making
- Economic Analysis (NPV, IRR, Sensitivity Analysis, etc.)

- Financial Analysis

® Conclusions
- How to write feasibility study conclusions
- Presenting a completed feasibility study

® Bankable Feasibility Study Abg| (&7| Z2|ntHOAM ST &0F H Atz X A])

- 7|E} Projects (Chemical/Petrochemical Projects &)




